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BEST PRACTICE IN THE  INTERNATIONAL 
ATOMIC ENERGY AGENCY

„Best Practice“ is an example of a standing 
policy, strategy, procedure, process, tool, 
technique or method that supports 
enhanced compliance with relevant 
performance indicators in the effective and 
efficient delivery of the objectives. 
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BEST PRACTICE IN COMMON SENSE

Try to do what someone else has already 
successfuly done. 
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BEST PRACTICE IN NUCLEAR 
EDUCATION – IAEA
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BEST PRACTICE IN NUCLEAR 
EDUCATION – IAEA
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BEST PRACTICE IN NUCLEAR 
EDUCATION – IAEA
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BEST PRACTICE IN NUCLEAR 
EDUCATION – NEA, WNU
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BEST PRACTICE IN NUCLEAR 
EDUCATION – EUROPEAN UNION
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BEST PRACTICE IN NUCLEAR EDUCATION – 
PARTICULAR EXPERIENCE: TEXAS
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BEST PRACTICE IN NUCLEAR EDUCATION – 
PARTICULAR EXPERIENCE: KOREA

● Korea – 40 years of 
continuous 
construction

● In 2012 first foreign 
NPP unit 
construction started

● In 2012 KEPCO 
International 
Nuclear Graduate 
School established
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Let’s learn from someone else 
using „best practice“ approach!

(Czech-Korean) Nuclear 
Cooperation Center (institute – 
if you want) established between 
KINGS and Brno University of 
Technology in September 2024.
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OUR MISSION, GOALS, AND VISION

 In the school→for students (BUT and KINGS mutual activities)
 In the region→for the community (for high-schools and general

                       public in the region of Dukovany NPP and Kori NPP)
 In the country→for the academia (for Czech and for Korean 

           universities)
 In general→education for industry

 Cooperation with associations and aliances like CENEN, CNS (Czech Nuclear Society), 
KNS, KNA

 Cooperation with Polish-Korean NCC in Warsaw
 Cooperation with other V4 academic partners
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EXCHANGE STUDENTS PROGRAM
 Students from Brno University of Technology to KINGS

 2018-2022 two per semester (18 in total)
 2022-2024 four per semester (15 in total)
 2024-…      six/ten per semester (application have been submitted – 12 students) 

 Students from KINGS to Brno University of Technology
 none up to now
 The first two students in 2025

 Korean industry internships from Sep.2025 (part of diploma)
 2x FNC Technologies approved; Deawoo E&C, Hyundai E&C under negotiation

 Dual (double) degree (from Sep.2025) between BUT-KINGS
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MUTUAL PhD SUPERVISION
YOUNG JUNIOR PROFESSORS SUPPORT

 Students are one pillar, teachers the second one
 To become university teacher, the PhD study is the first 

step. It has to be challenging and motivating (and paid…)
 Mutual PhD has been introduced – supervisor at BUT, 

co-superviser at KINGS; research area is of mutual interest
 Opportunities for young professionals (lecturers, research 

associates, assistant professors, junior researchers) to grow
 NCC will support short term stays (from 2 to 8 weeks)
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SUMMER AND/OR WINTER SCHOOLS

 Not all students can go for 1 semester internship or DualDeg
 Every student focused on nuclear should have possibility to 

go to Korea even for just 2 weeks
 Summer Schools and Winter Schools will be organized (in 

Korea mostly, but also in Czechia, and other V4 countries)
 Winter school program was proposed with Kyung Hee Univ.

 One week KINGS intensive education
 One week in KHU – training AGN reactor laboratory courseworks
 One week tour around Korean industry (Doosan, Deawoo, KNF, KAERI, FNC, 

KHNP E&C, KHNP CRI, KHNP, KORAD, Samsung, Jeju University...)
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POSTGRADUATE EDUCATION, CERTIFICATES

 Focused on supplier companies mostly
 Nuclear study programme at BUT is taught in „blocks“ 

(4 weeks = two courses, Mo+Tu; We+Th; Fri seminars)
 Company employee will attend only block he/she needs
 KINGS and other Korean professors are going to visit 

BUT within NCC activities for short very special courses
 Probabilistic Risk Assesment of NPP, February/March 2025

 Economy and Management of Nuclear Power Plants, March/April 2025
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Gyeongju region 

Kori region  

Gyeongju is a partner city of Trebic from September 19, 2024 
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REGIONAL APPROACH – HIGH SCHOOLS, ELEMENTARY SCHOOLS

 Within NCC we will establish and support cooperation within 
Trebic high schools and high schools from Kori NPP region

 The first activity will be a week for high school teachers – 
Trebic teachers will spend week in Korea and Kori region 
teachers will spend week in Trebic

 Activities focused on children/students are being discussed  
with teachers and high-school directors

 We are preparing special program focused on girls – high 
school students who are interested in STEM
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THANK YOU 
FOR YOUR 
ATTENTION !
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